
 

AB 
 

MINUTES OF A MEETING OF THE 
STRONG AND SUPPORTIVE COMMUNITIES SCRUTINY COMMITTEE 

HELD IN THE 
BOURGES & VIERSEN ROOMS, TOWN HALL, PETERBOROUGH 

ON 
WEDNESDAY 26 MARCH 2014 

 
Present: Councillors  Lee (Chairman), Day (Vice Chairman) Kreling, Over, Johnson, 

Forbes and Fox 
 

Also Present: 
 

Councillor Casey 
 
 
Councillor Elsey 
 
 
Mark Woolner  
 
 

Cabinet Advisor to the Cabinet Member for Culture, 
Recreation and Waste Management 
 
Cabinet Member for Culture, Recreation and Waste 
Management  
 
Cambridgeshire Constabulary 

Officers in 
Attendance: 

Gary Goose 
Adrian Chapman 
   
Dominic Hudson 
Kevin Tighe 
Sheila Smith 
Pam Whitbread 
Annette Joyce 
Dania Castagliuolo  

Safer and Stronger Peterborough Strategic Manager  
Assistant Director for Communities and Targeted 
Services 
Strategic Partnerships Manager   
Chief Executive, Vivacity  
Chairman, Vivacity 
Head of Finance, Vivacity 
Head of Commercial Operations 
Governance Officer  

 
1. Apologies 
 

Apologies were received from Councillor Simons. Councillor Over was in attendance as Substitute for 
Councillor Simons.  
 

2. Declarations of Interest and Whipping Declarations 
 
There were no declarations of Interest.  
 

3. Minutes of the meeting held on 15 January 2014  
 

The minutes of the Strong and Supportive Communities Scrutiny Committee meeting held on 15 
January 2014 were approved as an accurate record. 
 

4. Call In of any Cabinet, Cabinet Member or Key Officer Decisions 
 

There were no requests for Call-in to consider. 
 

5. Scrutiny in a Day Overview Report  
  

The report was introduced by the Head of Neighbourhood Services to provide the Committee with the 
overview report, detailing the outcomes from the joint Scrutiny in a Day event which was held on 17 
January 2014. The event looked at understanding and managing the impacts of Welfare Reform on 
communities in Peterborough. 
 
The following recommendations and lines of enquiry were captured from the day by the Strong and 
Supportive Communities Scrutiny Committee: 
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1. To explore the impact of the cessation of the Local Welfare Provision funding from the 
Department of Work and Pensions and develop recommendations to Cabinet on how the 
Peterborough Community Assistance Scheme could be sustained. 

2. To raise awareness of the ongoing reforms, the impacts and support available with 
communities, Councillors and partners. 

3. To explore opportunities of how investing in local community groups could help to prevent and 
tackle poverty. 

4. To receive a report on the extent of gambling within the city and develop actions to mitigate the 
impact of gambling such as education, awareness raising and prevention. 

 
Observations and questions were raised around the following areas:  
 

• Members commented that the whole day was very interesting to them and a real eye opener to the 
real problems that the people of Peterborough face daily. 

• Members queried how recommendation four, under Strong and Supportive Scrutiny Committee ‘To 
receive a report on the extent of gambling within the city and develop actions to mitigate the impact 
of gambling such as education, awareness raising and prevention, was going to be carried out. The 
Assistant Director for Communities and Targeted Services advised Members that, the most 
revealing fact of the day was the extent of gambling in the city and suggested that the working 
group was formed in order to take recommendations forward to  Licensing, Planning and voluntary 
agencies.  

• Members queried how introducing education regarding Payday Loans to schools was progressing. 
Members were advised that the council was hoping to include this issue within the syllabus from 
September, through the Safer Peterborough Partnership. 

• The Committee commented that they would like to thank the team who worked on the event for 
their hard work in making the event such a success.  

 
RECOMMENDATION 
 
The committee noted the report and agreed to take the recommendations within the report forward.  
 

6. Safer Peterborough Partnership Plan 2014 – 2017 
 
The Safer and Stronger Peterborough Strategic Manager introduced Mark Woolner to the Committee, 
who would be taking over his role as Safer and Stronger Peterborough Strategic Manager from 1 April 
2014. 
 
The report was presented by the Safer and Stronger Peterborough Strategic Manager to introduce the 
new Safer Peterborough Partnership three year Strategic Plan (2014 – 2017). The plan was a statutory 
requirement under the Crime and Disorder Act 1998 (as amended). 
 
Members were asked to comment and make any observations to contribute to an agreed version 
which could be recommended for Cabinet approval.  
 
Observations and questions were raised around the following areas:  
 

• Members asked for an explanation regarding their role as a Scrutiny Committee to ensure that the 
Safer Peterborough Partnership was being held to account. The Safer and Stronger Peterborough 
Strategic Manager advised Members that over the last year the Committee had added more weight 
and depth to the scrutiny process by looking at individual areas of the Safer Peterborough 
Partnership Plan. This was the right approach to take and he suggested that the role of the 
Committee continued to evolve in the same way.  

• Members requested examples of how Crime was dealt with at the root cause. Members were 
informed that the Integrated Offender Management Programme tackled the root causes well. 
Agencies worked together to ensure people were released from prison with a Release Plan which 
helped offenders integrate back in to the community.  
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• Members queried who would have access to the delivery team, under the new management. 
Members were advised that the new delivery team fell under the remit of the Safer Peterborough 
Partnership.  

• Members commented that public confidence was the biggest challenge and felt that the police were 
not working with communities. People had to wait up to fifteen minutes on the phone to report a 
crime, this did not restore reassurance within communities.  The assistant Director for Communities 
and Targeted Services advised Members that the only way to build public confidence was to deliver 
and gain results. The new team would comprise of Police Officers, Safer Peterborough Partnership 
Staff and Council Officers. He requested that the Committee helped shape a reporting line in to the 
team for all fifty seven Councillors.  

 
RECOMMENDATION 
 
The Committee recommended to the Safer and Stronger Peterborough Strategic Manager that the 
following was added to the Safer Peterborough Partnership Plan 2014 – 2017: 
 

• Details of how public confidence in the police and Local Authority will be increased, making it a 
key area of work and describing how this would be monitored.  

• Details of the role of Scrutiny within the plan, along with an explanation of the role of the 
Committee. 

• The inclusion of the Strong and Supportive Communities Scrutiny Committee in the Structure 
chart. 

 
ACTION AGREED  
 
The Committee noted the report and agreed for the Safer and Stronger Peterborough Strategic 
Manager to deliver a detailed report at the next meeting, explaining how the Safer Peterborough 
Partnership Plan should be scrutinised by the committee over the next three years. 
 

7. Vivacity – Annual Performance Report and Draft Business Plan 2014 - 2019 
 
The Cabinet Advisor to the Cabinet Member for Culture, Recreation and Waste Management 
introduced the report which gave the Committee an opportunity to hear from and question both officers 
of the Council and Vivacity, on Vivacity’s performance in 2013 – 14 and in relation to Vivacity’s draft 
business plan for 2014 – 19.  Key points highlighted were: 
 

• Vivacity had delivered an impressive range of services and events to the people of 
Peterborough this year. The most noticeable achievement in the year had been the opening of 
the brand new Hampton Premier leisure facility at Hampton. 

• Performance, as measured in terms of visitor numbers, remained strong in respect of sports, 
libraries and the Key Theatre. 

• The Council had continued to invest in Vivacity’s services, including nearly £1m of capital 
improvements to the athletics track and the Lido. 

• Looking to the future, Vivacity was working closely with the Council to ensure that services 
provided continued to offer both a compelling and value for money offer. The draft business 
plan reflected the need for Vivacity to continue to grow commercially in order for it to thrive as 
an organisation in the future.  

• Vivacity had adopted, with support from the Council, a balanced scorecard to reflect its 
performance. 

• The draft business plan, which was attached to the report, had been developed by Vivacity and 
had not yet been approved by either Peterborough City Council or the Vivacity Board of 
Trustees.  

 
The Committees comments would be considered in developing the final draft. 
 
The Committee was asked to review and comment on Vivacity’s current performance and the Draft 
business plan for 2014 – 2019. 
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Observations and questions were raised around the following areas:  
 

• Members commented that the report did not mention Heritage and queried why this was not 
included. The Chief Executive of Vivacity advised Members that there had been a dip around 
Heritage as Flag Fen and Longthorpe Tower had closed and key members of staff were on long 
term sick leave. This issue had been addressed. 

• Members commented that they found it difficult to read the score card on page 86 of the report and 
requested that the score card was sent to them quarterly.  

• Members queried why on page 90 of the report it stated that the Council was going to reduce their 
funding to Vivacity by 50% when the budget report quoted a 100% reduction. The Head of Finance 
for Vivacity informed Members that the funding from the Council would be reduced by 50% this 
year and a further 50% next year. The Chief Executive of Vivacity advised the Committee that the 
entire cost of the Arts Festival would be picked up by Vivacity in future, as it was important that the 
city had an Arts Festival. 

•  Members queried whether Peterborough was going to lose services as a result of the savings that 
were required for 2018/19. The Chief Executive of Vivacity was unable to give an answer to this 
query as it was still being explored with the Council and assured Members that Vivacity would do 
everything in its power to make sure services were not reduced. The Cabinet Advisor to the 
Cabinet Member for Culture, Recreation and Waste Management commented that the main driver 
over the next few years for Vivacity would be about increasing income. 

• Members commented that performances in open spaces should be built in to the planning of new 
builds within the city. The Chairman of Vivacity agreed with this comment and advised Members 
that Vivacity should be working closely with developers and was about to embark on a new Public 
Strategy. Money was an issue although working in partnership would be useful. Vivacity were in the 
process of taking over the assets of the Sculpture Club, which was very exciting.  

• Members congratulated Vivacity on last year’s pantomimes and hoped that this year they would be 
just as good. 

• Members thanked Councillor Elsey for resolving the disabled access issues in Hampton and 
suggested that access audits for disabled people were carried out in future on big builds.  

• Members were concerned that there was no family changing room at the new Hampton Leisure 
Centre. The Chief Executive of Vivacity agreed that it was an error not to have a family changing 
room built in to the new leisure centre although this issue would not be resolved as there was not 
enough room to fit one in. 

• Members queried how Vivacity was planning to make the Theatre break even. The Head of 
Finance for Vivacity advised Members that it would be challenging. Vivacity was looking to increase 
the secondary spend and there were plans in place to refurbish the Café and Bar areas. 

• Members suggested that merchandise was sold at shows to increase profit. The Chief Executive of 
Vivacity informed Members that this already took place for certain shows. 

• Members queried what the role of the business development manager was. Members were 
advised that there were three areas of focus for the Business Development Manage: 

1. Existing business and driving income harder. 
2. Growing business within Peterborough. 
3. Grow business beyond the city (e.g. sporting facilities in other towns and cities. 

The Cabinet Advisor to the Cabinet Member for Culture, Recreation and Waste Management 
informed the Committee that Libraries and Heritage were currently very active on Twitter 
 

ACTION AGREED 
 
The committee noted the report and agreed for Vivacity to: 
 

• Send quarterly score cards, in the form of a briefing note, to demonstrate Vivacity’s 
performance. 

• Provide them with the third quarter score card to them in larger print. 

• Come back in 12 months to present a review of the business plan. 
 
The Committee agreed for the Head of Cultural Services to investigate the possibility for junior 
swimming lessons to be at the end of the Hampton Leisure Centre pool adjacent to the café, so that 
parents could watch. 
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8. Commercial Operations Service Plan 2014 – 2015 
 
The report which was a Commercial Operations Service Plan for 2014/15 was introduced by the Head 
of Commercial operations and included an overview of the following: 

• Services  

• Performance  

• Expenditure/income and service costs  

• Staffing numbers and staffing issues within each service  

• Opportunities for each service  

• Service threats 

• Service Objectives for 2014/15 
 
The Committee was asked to note and comment on the work of the Commercial Operations and 
propose further scrutiny in relation to its business activities. 
 
Observations and questions were raised around the following areas:  
 

• Members commented that they were pleased with the suggestions for the Market to have a food 
quarter as this would encourage shoppers to the Market.  

• Members queried whether there were any developments on attracting independent traders to the 
Market. The Head of Commercial Operations informed Members that the independent traders were 
part of a property group with Baker Storey Matthews and the Council was always trying to influence 
independence.  

• Members queried if there were any plans in place to have Christmas Markets in the city centre and 
a fireworks display on New Year’s Eve. Members were advised that there had been a lot of interest 
from high quality Markets, although the Council could not obtain sponsorship for a fireworks display 
as it was too expensive.  

• Members commented that they were looking forward to the Cultural Festivals.  

• Members queried why there were so many vehicles in Cathedral Square as it made it look untidy. 
Members were advised that this issue was being addressed by adding more enforcement to 
Cathedral Square.  

 
ACTION AGREED 
 
The Committee noted the Commercial Operations Plan for 2014 to 2015. 
 

9. Forward Plan of Key Decisions 
 
The Committee received the latest version of the Council’s Forward Plan of Key Decisions, containing 
key decisions that the Leader of the Council anticipated the Cabinet or individual Cabinet Members 
would make during the course of the following four months.  Members were invited to comment on the 
Plan and, where appropriate, identify any relevant areas for inclusion in the Committee’s work 
programme. 

 
ACTION AGREED 
 
The Committee noted the Forward Plan of  Key Decisions 
 

10.   Work Programme 2014/2015 
 

The purpose of the report was to provide the Committee with a list of possible items to be included in 
the Committee’s 2014/2015 work programme.  
 
The following items had been provided by the Communities Directorate and were provided as a 
starting point for discussion: 
 

• Safer Peterborough Partnership Plan Thematic Report  

• Safer Peterborough Partnership Plan Annual Refresh 

• Selective Licensing or equivalent scheme  
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• Scrutiny in a Day outcomes  

• Community Assets, Rationalisation Programme  

• Review of the Peterborough Communities and Safety Delivery Model 
 
The committee was asked to note these items for the 2014 – 15 work programme and discuss in 
further detail at the next Group Representatives meeting, where the work programme could be 
expanded further. 
 
ACTION AGREED  
 
Members agreed for the following to be included in the Work Programme for the next municipal year: 
 

• Connecting Families  

• Safer Peterborough Partnership Plan 
 

 
The meeting began at 7.00pm and ended at 9.15pm                                              CHAIRMAN 
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